Lessons |l earnt

LESSONS LEARNT

AND IMPACT
OF

CONCERNGS 5 Y
WATER, SANITATION AND |
HYGIENE (WASH)
PROGRAMME IN NEPAL

o

Community, Development:Forum

Kathmandu, Nepal,
Website: codefnepal.com

and i mpact of Concernds

ONCERN

worldw:de

ye



Lessons |l earnt and impact of Concernds
|

COMEENTES .. Error! Bookmark not defined.
ABBREVIATION . ...ttt ettt ettt e bt e e e sttt e e e sttt e e e sata e e e e sstaeaeessteeaeeastaeeeeaataeeeeantaeeeeansaeaeeanseeeeennses 3
1. BACKGROUNDL... ..ottt ittt s e e e st e e e st e e e e ettt e e e s tbaeeestaeeeesatbeaeesnsbeaaesnsbaaeeansaeeaeaas 4
1.1 L a1 o To (U111 o] o PO PP PPPPPR 4
1.2 WASH schemes and DENEfICIAIIES. ... .ccuiii it e e e 5
1.3 Various iNLIAtivVES 1N WASH ...t 5
14 Brief INtroducCtion Of PartnNers.........c..eii ittt e e tree e breee e 6
P = I A Y N G PRSPPI 8
SCNEMES/COMMUINILIES. ... eiiie ittt ettt e e ettt e e e sn bt e e e s st et e e e anbae e e e enbaeeeesnbeeeeennees 8
Water and SANITALION. ...ttt e e e e e e sttt e e e e e s sannbareeeeeaeeeasanbbneeeeaeeeeaann 9
Community Led Total Sanitation (CLTS)/ Community Led Basic Sanitation for All (CLBSA)............ 10
Participatory Hygiene and Sanitation Transformation (PHAST)........ccoooiiiiiiiiiiiiieee e 11
DOMESLIC PIUS @PPIOACKL. ... .. ————— 12
Disaster Risk Reduction (DRR) MSHBAMING.......ccoeiiiiiiieieiieeisisesssss s ss s s s s s s ss s ss s s s sn s s e s e s s e e e e e aeeaeee s 13
Caste discrimination free CampPaigning.........ccooieieiiii e ———— 14
[0 To o JF= 1T I o1 {0 Yo | = 1 1o 1= 14
Mainstreaming HIVIAIDS . ... ..o ettt e e bt e e s b e e e 15
LU T o =T Y1V O SRS STPR 16
I 2 Y OS NI QA L b F Tttt 17
B EFFECTIVENESS . ...ttt e e e e ettt s e e et e e eae bt e e e e e e eettsa e e aeeaeeasata e aaeaaeanns 18
e [ | = N[ 2SRRI 19
g R o) = I =Y 1= g o (1 =P 19
4.2 Expenditures on drinking water and domestiC PlUS...........cevvviiiiiiii 19
4.3 Downward aCCOUNTADIITTY..........coiiieiiie e 20
LT 1YL G 1 T PP RRPRPN 20
5.1 ECONOMIC CRANGES. ... ttitiiitieie ettt ettt ettt e e sttt e e s bbbt e s bbbt e e s bbb et e e sabb e e e s anbbeeesanneeeas 20
pdH [/ KFy3S Ay... 2 2 Y. SN O LA TES e 21
5.3 The most benefit to CRIIAIEN...........ooi e 21
5.4 Health and hygiene Changes..........cooooi i 22
5.5 S0CIAl ChaNQES. ... .o 23
6. SUSTAINABILITY AND REPLICATION.....ciiitite ittt i eiiee st sitee e st saitae e e s ntae e e e nntaeeeennteeeeennees 23
[ T Yo To =T o N F= g o £ 1T =SSR 23
o 10 (o= [T o] (< 1o o PO PP P P PPP PRSP 23
Operation Of O&M FUNG........ooiiiiii ettt e et e e e s bb e e e abreeeeans 24
O&M Kit DOX @Nd CAre tAKEES. ... ..t e e e e e e e e s eeene e 24
Yo Tol - 1 010 ] 11 0T UPRPTTRRO 24
Lo @] oT=T o J L= {=Tox= 11 o I ([ ) R 24
=T o] 1o 1o 1o 1 N[ 24
7. PARTINERSHIR ...ttt e e e et s e e e e et e te ot e e eaeeeeatna e e eeeaeeassaanaaeeaneenes 24
LI N 24
LI Y 25
8. CHALLENGES FACED.......cttitieitiiit ettt ettt e e st e s st e e et e e e anste e e e e staeaeenntaeeeennsbeeeennens 25
Remoteness and to0 Short Project PEIOQ. .......cooiuiiiiiiiiee e 25
AMDILIOUS INNOVALIONS. ... ittt ettt e e e e e s e st e et e e e e e s e abbbeeeeaaeeeeaanbbbbeeeaaeeaaanns 25
HArdShIP fOr STAT. ...t e e e s e e e e e s e e b e eeea e s 25
9. KEY SUCCESS FACTOQRS . ..o oottt ettt ettt e st e e s et e e e e at e e e e ab e e e e anbaeeeenntaeaeennens 25
(0= 1o = o] Lol o T= 14 [T £ PRSP PPPPRP 25
High acceptance Of COMMUNITIES. .......coiuiiiiiiiiie et et sbae e e e eneee 26
(€ ToToTo I (=TT g TR0 1 &SRR 26
Set approaches and guidelines With PArtNers..........ccuuuiiiiiio e 26
MAD 1 9N tESA Qi il Lo 26
11, CASE STORIES. ... eiiie ittt ettt ettt e sttt e sttt e e s tt et e e e b et e e e e ste e e e s ste e e e e anbaeeessnseeeeeansaeeesnnsraeas 28

5

ye



Lessons |l earnt and impact of Concernds

ABBREVIATION
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: CommunityBased orgnizations.

:Caste Discrimination Free.

: CommunityLed Basic Sanitation for All.

: CommunityLed Total Sanitation.

: CommunityBased Monitoring and Evadtion.

: CommunityDevelopment Forum.

: ConcernWorldwide Nepal.

. DistrictAgriculture Development.

. EuropearCommission for Humanitarian Aid.

: Federationof Water and Sanitation Users Committee in Nepal.
: Foodfor Work.

: FocusGroup Discussion.

: FoundationPro Victims.

: Humanimmunodeficieng Virus/Acquired Immune Deficiency Syndrome.
. IgnitionParticipatory Rural Appraisal.

: Karnali Integrated Rural Development and Research Centre.
: LogicaFrameworkAnalysis

:Litre per capita per day.

: Managementand Evaluation.

: Multiple Use Service.

: NepalWater for Health.

: NonGovernmental Organizatics.

: NoOpen Defecation.

: OpenDefecation Free.

. ParticipatoryHygiene and Sanitation Transformation.

: Riskand Vulnerability Assessments.

: RuralWater Supply and Sanitation Fund Development Board.
: Trainingof Trainers.

: UnitedStates.

. VillageDevelopment Committees.

: Water, Sanitation and Hygiene.

: Waterand Sanitation.

: WaterEnvironment and Local Livelihoods.

: WorldFood Programme.

: Waterand Sanitation Users @ups.
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1. BACKGROUND

Concern Worldwideis a nongovernmental, international, humanitarian, organization dedicated to the
NBRdzOGA2Y 2F &dzZFFSNAY3I FyR GKS dzf GAYIGS StAYAYlFGAZY
Concern Worldwide wasstablished in 1968 in response to the humanitarian crisis in Biafra (West Africa) and

has its headquarters in Dublin, Ireland. Concern Worldwide in Nepal started its operation from 2005 and work

with both governmental and NGO partners to deliver developtnaid to the most severely affected
O2YYdzyAGAS&ad / 2y OSNYyQa ¢2N)] G2 RIGS Aa Ay GKS | NBIF 2
nutrition and social inclusion in the mid Western Development Region partnering with three national partners.

Introduction

During the last five years, Concern implemented the following projects in various districts:

Improved water and sanitation for por conflict affected communités in the mid western development
region, JanuansDecember 2007 A (1 K & dzLILIR®I 2 F XXX

Community-Based WatSan with Conflict Affected Populations of Mugu, Jumla, Jajarkot and Dialekh districts,

1 April 2007 to 31 March 2008 with support of ECHO

This project targets a total of 7,491 direct beneficiaries in four districts of the regmimgto complete 14
drinking water schemes, 2,058 household latrines and improved hygiene behaviour. The specific objectives of
the consultant visit were (a) to provide initial support to the CWN WatSan Programme Manager in order to
carry out a quality wier and sanitation and health promotion programme as per agreed ECHO proposal and
ensure that minimum SPHERE standards are adhered to in all project locations and (b) to identify the
programme future technical support and training requirements.

Access toClean Water and Family Hygiene in Jumla, Mugu and Jajarkot districts, 1 January 2008 to 31
December 2008, with support of Foundation Pro Victims (FPV)

Water for Life in Remote Communities of Kalikot and Jajarkot districts, June 20 2010 with supprt

of ECHO,

The principle objective of the 12 months project was to reduce risks of deadly diseases caused by dirty water
and poor hygiene practices in remote and impoverished communities in Kalikot and Jajarkot districts of Mid
Western Region of Nepallhe project worked in five Village Development Committees (VDCs) which were the
remotest VDCs in the two districts.

Water, Environment and Local Livelihood$VELL

Building upon past experiences, Concern from mid 2008, planned to take subsequentcstegee holistic

WASH programming. As a result, a comprehensive WASH program was developed to be implemented from
2009 to mid 2010. The program called as Water, Environment and Local Livelihoods (WELL) accommodated
different projects. For example, the Watfor Life Project supported by ECHO was implemented in Jajarkot
and Kalikot, Water and Sanitation projects supported PVF were implemented in Jajarkot and Jumla, and
projects supported by Concern US was implemented in Jumla.

Emergency watsan project

Cortern was also engaged in responding to major emergency events in the country. In 2008, it responded to

two flood emergencies in Saptakoshi area and Kanchanpur district as well as undertaking an assessment of a
landslide disaster in Kalikot districConc®Nd/ Qa SYSNHSy O& LINBPINI Y RANBOGf & |3
people in 2008. In 2009, Concern responded to a Cholera outbreak which claimed over 200 lives just in
Jajarkot. The response covered 4 VDCs of Jajarkot. Concern has always been keen totheiiklqagracities

to respond effectively to emergency situations.
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WASHschemesand beneficiaries

Concern Worldwide in Nepal started its operation from 2005 and worked with both government and NGO
| 2y OSNY
the area of WASH, food security, nutrition and social inclusion in Surkhet, Dailekh, Jumla, Mugu, Kalikot and

Jajarkot districts with 3 national partners and 8 district based partners. CWN imitated its,\8atetation and

Hygiene (WASH) program in 2006 through its partners Nepal Water for Health (NEWAH) and Karnali Integrated
Rural Development and Research Centre (KIRDARC). The WASH program benefitted to more than 33,315

people living in 5515 HHs throug@ Water supply schemes in 28 VDCs of the 6 districts.

The trend of beneficiary in a yearly
basis is given in thgraph No 1.

Large number of schemes was
implemented in Jajarkot and Jumla
with 20 and 22 respectively. Then
comes Mugu and Dailekh distrieith
11 and 9 schemes respectively. It is
evident from that large number of
schemes was implemented in the
remote VDCs of Karnalihe details of
the schemes in various districts are
given in table no 1.

Table No. 1District wise schemes and
beneficiarypopulation
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Graph 1: Beneficiary population by year

_ No of Number of .
Sn | District VDCs VDCs Schemes Households | Population
Deepalgaun, Dhapa, Dillichau
Guthhichaur, Kudari, Lamr3
L Jumia 9 Mahabal Patrakhola, Narako 22 1,943 11,671
Patmara
2 Mugu 4 Kotbada, Pina, Rowa, Rugha | 11 725 4,434
3 Kalikot | 4 D_haulagoha, Khin, Kumalgau 8 325 1,924
Siuna
Chamunda, Dawar
4 Dailekh | 6 Kashiakanda, Khadkabada| 9 731 4,815
Lakuri, Pagnath
5 Surkhet | 2 Ghoreta Pokharikanda 5 154 991
6 | Jajarkot | 3 Dasera, Majhkot, Salma 20 1,637 9,480
Total 28 72 5,515 33,315

Various nitiatives in WASH

Beside service delivery, Concern and the implementing partners were engaged in conducting a number of
research and advocacy initiatives at local and central level. The change objectives and the advocacy issues
were identified through the advocacy workshop at the end of 2008. A number of innovative approaches and
initiatives were commenced during this period. These innovations were aimed at contributing to the sector in

the country and at enabling partners to repliesand mainstream from the learning.

During the short intervention period, CWN introduced a quite good number of new initiatives in WSS projects.
These innovations were aimed at contributing to the sector in the country and at enabling partners toteeplica

and mainstream from the learning.

Concernos
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The important initiatives that were undertaken by CWN are:

i. HIV and AIDS mainstreamed in water and sanitation
ii. Fostering downward accountability
iii. Mainstreaming DRR into WASH programs,
iv.  Total sanitation approach
V. PHAST wiit total sanitation approach (CLTS)
Vi. Caste Discrimination Free Villages
Vii. Domestic Plus approach
viil. Community Based Monitoring and Evaluation (CBME) system.

Brief Introduction ofPartners

NEWAH(Nepal Water for Health)lt is a national norgovernmental orgnization that engages with small
district or Village Development Committee (VDC) level b&#8@s or CBQs support the implementation of

their activities. NEWAH recognizedas the leading water and sanitatimrganizationin Nepal. NEWAH was

partneredfor WASH programme in Surkhet, Jajarkot and Dailekh.

KIRDAR@Xarnali Integrated Rural Development and Reconstruction Centerjs i regional NGO withead
office in Jumlaand liaison offices in Kathmandu ahpalgunj It has also district offices il the districts of
Karnali zone. KIRDARC is the leading NGO based in Kamdalpioneer in rural development and
reconstruction, conflict, medi#on, poverty reduction and right based issuddRDARC was parteer for
WASH porgramme in Jumla, Kalilewtd Mugudistricts.

LUMANT a support group for shelteit is a national NGO which is pioneer on advocacy for WASH and shelter
issues of urban poor. Its office is located in Kathmandu and open site offices in the programme areas.
Following astudy to adiress urban povertyConcern engaged Lumanti to implement Urban WASH program in
Nepalgunj municipality.

APACHA! a Al y t SafcelorS@mabating HIVA and AIBSp ensure HIV and AlDSoncern partnerd

with Nepal chapter of APACHWis adequatelymainstreamed in the design and implementation of activities
within the WELL programme. APACHA undertook an analysis of how project activities may inadvertently be
increasing risk of transmission of the virus.

FEDWASUNFederation of Water and Sanitationsers Committee in Nepal)lt is the national federation of
hundreds of water users and sanitation committees across the country. Its main responsibility is to coordinate
with its members and capacitate them, to advocate for the rights and sustainabilityt ASH schemes.
Gollaboration with (FEDWASUN) was initiated in 2010 to foster downward accountability and complaint

response mechanism. Concern sees FEDWASUN as an appropriate organisation in increasing local governance

in the sector, through increasing ehvoice of excluded groups, and also supporting user groups to increase
sustainability of WASH services. It is anticipated that Water and Sanitation Users Groups (WSUG) established
since 2006 by Concern will be registered within FEDWASUN.

CODERCommunityDevelopment Forum It is a professional and developmeNGO established in 1999t

has worked over 30 districia the five developments Regions. The core service areas of CODEF aransater
sanitation, community development, climate change, sogialusion, gendemainstreaming, human rights

and other social welfareOver the last 10 years of its establishment, it has successfully accomplished over a
dozen of national, rural, and urban water and sanitation projects. It is the leading NGO in Neygikime and
sanitation sector especially for policy advocacy, capacity development, research and development and
technical backstoppingCODEF was partnered for assessment of WASH communication tools, development of
Participatory Hygiene andanitation Transformation (PHASTgNnd its roll out, assessment of sanitation
approaches in Neal. CODEEF is also the partner for study of this document.

ye
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This study eport

During its engagement from 2006 to 2010 in the sector a number of key lessons have been mampfs
which have already been documented either in the reports to donors or annual regoateern plans to
phase out the Negl programme from August 2010. Hen€encern intendd to carry out an impct study of

I 2y OSNY Q@0062018) SMASKE prograrand document project experiences and lessons learned for
dissemination.

CODEMWas entrusted by Concern to carry out the study. The field visitmadeduring the later week of June

and first week of July 2010 ithirteen communitiesof Banke,Surkhet,umla, Dailekh and Jajarkot by the
researchers of COBBEVoreover semi structured interview were taken with Country Representative, WATSAN
manager and other thematic officers and field staff of Concern. Likewise Directors and programme managers
and selectedield staff of NEWAH, KIRDARC and Lumanti were also interviewed to seek their opinion, views,
reflection and their feedback and suggestion for future lessdme study team involved were Mr Guna Raj
Shrestha (team Leader/Hygiene and sanitation expert) MAdhav Bhattarai Senior researcher), Ms Sunita
Sulpe (researcher) and Ms Mamita Rai (researcher).

The list ofpersonsinterviewed:

Concern World Wide

a2ANB hQ{dzZ f A DIy 3, KatBmmydi NB wSLINBaSyal G§AGS
Cecial Adhikari, WELL Managéathmandu

SureshPandit, Country AccountanKathmandu

Sungandha Gurung, Research and Advocacy Qffe¢hmandu

Nutan Pokharel, Former M&E Officé&tathmandu

Keshab Pokharel, Coordinator for Food Aid Progranathmandu

Sonu Shah,M&E Officekathmandu

Madan Bagchan, gountability Officey Kathmandu

NEWAH

Umesh Pandey, DirectoKathmandu

Santosh Basnet, Technical Division Hé&thmandu

Dinesh Upreti, Mid and Far Western Regional Manaiyepalgunj
Jit Bahadur KC, M&E officer, Surkhet

Ashish Chaudhari, Project Supeor, Dasera VDC

Ishori Bhatri, Technical Supervisor, Nepalgunj

Kali Bahadur Basnet, Health facilitator, local NGO, Karki Gaon
Purna Hamal, Technical supervisor, Ganma

KIRDARC

B.R. Pradhan, DirectoKathmandu

Madhav Neupane, Programme Support Manag&hmandu
Krishna Mahat, Technical supervisor, Jumla
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2. RELEANCY

Scheme&ommunities

A total of 72 communities were
undertaken for the WASHTroject over the
five years Concernthrough its partners
intervenedin most of thecommunities as

a first externd agency for the
development project. The communities
are located at least one day walk from the
district headquarters or nearest road
head. Some of the communities are also
f20F0SR  dzLJi 2 0 KeyB S
Desipatta, during rainy seasofjom the
district headquarters One of the criteria
of selection of communities was the
distancewhich would have to be greater
than one da® walk from the district
headquarters or six hours walk from the
nearest road head

A typical poor household in Juamiwhere Concern reached t
provide improved water and sanitation facilities

Thecaste of the beneficiary HHs wasstly Dalit and Janj@s. Thepercentage oDalit segment of people is
about 24% in the project areas.

The well being ranking of the communitialsoshows that almos92% of the total beneficiarpopulation falls
either on ultra poor and poorcategory.Among them 60% fall on ultra po@nd 32% on poor. Only remaining
8% of the households fall medium podte project has hence been able to reach to the neglected and poor
people of the remote areas.

Table No. 2: Indicators of well being ranking

Well being rak Criteria for classification

A (Ultra poor) Very limited land for agriculture, food supply from own production only for 3
months of the year; labouring work is primary source of income; no regular
employment; chronically in debt.

B (Poor) Less than simonths food supplies for the whole year from own production; ofter]
engages in labouring work; often in debt.

C(Medium) 6 to 12 months food sufficiency; no loan required for household expenses;-smal
scale business; paid jobholder.

D (Better Off) Adequde food from own production and can produce a surplus; permanent hol

land in market area; engaged in business; loan provider etc.
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I &d02NER (2tfR o0& aa {dzyAidl {dzZ LIS ol [/ hjy
Jajarkot in July 2010 to evaluate the WASH programme)

| visited Desipata, Karki Goan and Luwadaha villages of Majhkot VDCotJajarkharpata of Pokhari
Kanda VDC (Surkhet) and Ganmma village of Pagnath VDC (Dailekh). | am privileged to
opportunity because these places are so remote that it would never be otherwise in my travel list.

In all these areas, villages are tteeed and isolated, and could be reached only on foot. No oth
options are available. Beside this, availability of shops for food, drinks, medicines and other h
related facilities and communication are other challenges one has to face while tngvslich a
remote area. Beside this, climatic conditions play a decisive role to move ahead as per journey
especially in a rainy season. Rocky slippery slopes, lack of proper bridges and crossings, unpre
rise of water level in streams, springsy R Ay KA3IK OdzZNNByd NARISNAE
But, once | reached in the scheme communities | had amazing social acceptance and great hos
extended to me.

Reaching headquarters especially from Majhkot is itself a big probl@ecedly for women, children,
elderly and ill people. It might take 3 days to reach the district headquarters. Giving birth to chi
middle of the forest or on the way, loss of life due to the simple diseases such as diarrhoea, ch
typhoid etc on he way to medical treatments, sweeping away by the rivers on the way are some
stories attached to everyday life.

During my journey | was imagining the difficulty faced by the entire individuals associated with t
projects. Portering goods and maigls to the project location seems a big challenge. It can
concluded that access to basic necessities is a luxury for these villages.

After having formal and informal chat with many people came across my way and visiting al
schemes; | realized #h all who had involved directly and indirectly to make these schemes succes
have done total justice to the respective communities.

Water and Saitation

When aged to the different groups of en and women
and even children to list the most wanted admeeded
development elements in their communities, almost all
opined that their first need was drinking water and
then toilet. As they have to fetch water from
significantly a quite far distance involving over two
hours and more, they had very hardship dollecting
the water. Moreover, they were worried about the
quality of water they were consuming. The cholera and
diarrhoeal epidemic are quite common in the project
areas Every year, some dozen people die of the
epidemic and hundreslof people are affeed in the
areasor nearby VDCsHence they seem quite fear of

the epidemic.

The other priority they pointed out was food for work (FFW) followed by nutrition programiisghese
districtsfall on food deficit areaas defined by thé b Qa 2 2 NI RamiGe(\&rPthe RERVPNEdGramme is

vey much needy in the projeetreas. Irthe absence of the FFW, people would tend to migrate to out of the
vilagesf?N\J &SI NOKAY3I 2F F22R F2N) 62N} 4> GKSNBEoe& Ol daiay3
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Community Led Total Sanitation
(CLT¥ Community Led Basic
Sanitation for All CLBSA

Concern promoted sanitation approach
pioneered by Nepal Water for Health (NEWAH)
called as Community Lead Basic Sanitation for
All (CLBSA). The total sanitation appfoan
general targets villages rather than number of
toilets. The CLBSA approach avoids giving extra
burden or pressure to the ultra poor families by
providing subsidies to help them construct
durable toilets. The CLBSA is modified form of
D 3 Community Led Tal Sanitation (CLTS) which is

NOD campaigning by children promoted with a principle of shame and disgust
and community peer pressureCLTSapproach says NO to
subsidyfor buildinghousehold toilets.

Atotal ofX O2 Y Y dwfierdiwatBrasupply schemes were implemented were declddedpen Defecation

(NOD during the last five years. The CLBSA approach had been applied in those commGriitersagencies

in Nepal use the phrase Open Defecation Free (ODF) while Concern used the phrase NOD for the same
sanitation situationTheNODwasdeclared either immediately after the application of IPRA or after building of

any types of latrines by all the households in the scheme areas.

Pictures were used to explain the problem of flies and food, and overall poor hygiene. During Ignition
Partcipatory Rural Appraisal (IPRA), the amount of daily faeces generated by the community was calculated
(at 2509 faeces per person per day) so that communities realized the amount of material involved. Two days
was dedicated per scheme to carry out IPRAs Hilowed communities to become aware of the need for
latrines and to inform them of what they needed to do to make their village a NOD site.

The latrines were mapped onto a social map. This hetpeske what households did not have a latrine and
allowed followup for NOD. The publically displayed map also made those who did not have a latrine want to
have one built.

Most of the communities visited by the consultant team were found to have been declared NOD some months
before. The Dasera VDC is theefirst VDC to have been declared ODF whereas, most of the communities of
the other programme VDCs are already declared ODF. All the programme VDCs are expected to get declared
ODF by the communities in near future.

As part of NOD, child clubs were faethand children were trained to monitor adherence to the declaration. If
someone was caught defecating openly, children would blow their whistle. This would shame the offenders
who were then fined 50 Rupees. This monitoring method works because childrexctwe, are in most places
around the village, and they do not fee
shy to expose people who are openl

defecating. A shower only in six months!

In Thapagaon of Jumla district, almost women and children us
The CLBSA approach was an excellgnt G2 GF 1S + o6k GK 2y OS A geardity of
approach in the communities to changq| water! Alternatively, men used to have a bath only in a funeral
their mind set and increase access any one of their relatives dies. Now the situation has improve
toilets and change theirbehaviour of after Thapa gaon water scheme was constructed in 2007 a

using toilets. The poor households wer§l every one now takes a batd/3 times in a week. Gréahanges
supported with some materials to build in hygiene behavior indeed!

toilets, otherwise, they would not have
been able to manage those materials, and
build the toilets.
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Participatory Hygiene and

(& g [oisIC §Tol 3UNIED Sanitation Transformation
Ni\‘ziﬁe m»}::r::;r‘:;:m ,'mh:qv.xw"ﬂ(yl.m.q,:/x (PH A S)_
{n“/éf'l/» ‘ Concern developed a hygiene tool

based on Participatory Hygiene and
Sanitation Transformation (PHAST) in
early2009and is in operation since mid
of 2009 in the project areas.

This was developed following the
assessment of existing participatory
hygiene &ad sanitation communication
tools in the country and considering the
fact that majority of the target groups
in thevillages are illiterate.

L Although the existing communication

s toolso SAy3a dzaSR o6& [/ 2y OSNYy

o were comprehensive, some of the tools

R TS | had either nonrelevant messages, or

non-relevant picturego the Iocal context. The tools were also used inagphazard ordeand methods of the
use of the tools were not so cleaHence the PHASTools were developed byreviewing the existing
communicaton tools and PHAST tools being used in Nepalabrdadby other agencies. This PHAST tools is
the everfirst revisedtools in Nepal targeting rural and illiterate ggle suitable forchildren men and women.
There contains about 13Golour pictures (A4 and A3 sizesjo be used in 22 sessions. Each sessiamuld
require about one to two hoursThe PHAST package also contdamplementation guidelinesn Nepali

language.

Concern organized a filR I & & bn RHAST tahe key facilitators of itpartnerskRDARC and NEW At

NepalgunjA bit earlier KIRDRCseparately2 NBI yAT SR | FAGS RI &aqnNepalun y t | ! {
Later,/ 2y OSNY | f a2 2 N#lloytidrkShapfor keyistaf of il Ipartéef¥ disseminatePHAST

tools andapproaches in Chitwan.

Concern has integrated PHAST and total sanitation approach (CLTS/CLBSA). As such, we now have a system
that integrates hygiene behaviour change through an empowering process along with the provision of
sanitation facilities.Concernis the only organization to apply both triggering tools and PHAST tools in a
community. The synergy of both the tool is expected to yield sustained NODmyitbved hygiene behaviour.

Special features of PHAST How to use PHAST ?
The present PHAST tools have multiple target The PHAST can be initiated immediately after
groups such literate and illiterate, men, women the start of the triggering tools in a given
and children. communty.
It contains specific FIVE sanitation and hygiene
messages: Select 23 types of target groupsvomen
1  Safe disposal of human faeces, groups, children, teachers or users groups.
1 Hand washing with sp,
1  Water handling, Fix the persons in each group and never allow
1 Food hygiene and to change throughout the PHAST period.
1 Nutrition
The pictures are reflection of typical hill Conduct 2 to 3 sessions in a week. Hence
community complete the PHAST inR@2months or fater

Each tool has adequate pictures to derive a
message

11



Lessons |l earnt and i mpact of Concernds 5 ye

Domestic plusapproach

Having implemented WASH programme in
Nepal since 2006, Concern learned that
O2YYdzyAlleQa o6 3GSNJ RSYIlIYyRaE
always extend beyond that for pure
domestic water. In fact access to water is
seen as a key step towards, diversifying their
own livelihoods. This is because often people
tend to use domstic water around
households for productive which include a
range of small scale activities that enable
people to grow household foods, produce
fruits, and vegetables for sale, keep
livestock, rear fish, etc.

An irrigation pond for kitchen garden in Badaban village
Dasera VDC, Jajarkot . Water is collected from a tap.

Multiple Use Services (MUS) approach is
widely used and understood in the sector.

The main difference between MUS and Domestic Plus is the starting point. MUS start with considering all
water uses.Domestic Plus starts with ensuring water anailable to meetife-giving domestic needs egfor

drinking, hygiene, sanitation, cooking, and washing. Once these needs are met the excess water can be
channellednto productive uses.

In Domestic Plus, the first priority would go to improved access to water and sanitation, the second priority to
access to water for productive activities around the homestead. Similarly the third priority would go to access
to water for agriculture production and the fourth priority to water related productivity such as electricity
production.

If the water discharge tithe soure is equal

or less than 45 litres \ / per second per capita per day
(Ipcd), the project was found to have providing
only WASH services whereas, if the water discharge

was more than 45 Ipcd, the project was found to
have encourage the communities for  kitchen

garden planting, fish farming, livestock,

staple’ crop ...with alittle more PLUS production and small hydro

power electricity generation.

In 2009, Concern introduced Domestic Plus approach in 10 water supply and sanitation schemes in Jumla,
Japrkot, Dailekh and Udgur districts through its partnersfNEWAH and KIRDARC. Unblkultiple Use Water
ServicesNIUS), Domestic Plus gives equal importance to sanitation.

In 10 water supply schemes, 10 migragation, 4 medium irrigation, 2 fish ponds and 1 small hydroewer
implemented as Domestic Plus activities. 3deall 10 water supply schemes would serve about 742
households, whereas, the domestic plus in these schemes would serve 1212 households. The analysis of cost
shows that there is only 13% increment to the wasepply components due to the Domestic Plus. However,
beneficiary HHs is increased by over 60% when domestic plus is added to the water supply scheme.

Due to micrairrigation facilities, people have grown vegetables whereas, due to medium irrigation hinee

been able to transplant paddgnd other cereal cropsn time. In some communitiefarmers have also kept

finger lets in the fish ponds.

Apart from water supply demand of the communities, many of other demands were food aid, irrigation,
income geneation, kitchen garden, roads, etc. Domestic Plus has addressed other demands such as irrigation,
kitchen garden, income generation. The Domestic Plus is hence quite relevant to especially poor communities
to increase their livelihood besides their dringiwater requirement.

12
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Especially for domestic plus schemes where commercial vegetable are planned, input of agricultural junior
technicians are needed in the team.

It also piloted several appropriate and eco friendly technologies like ram pump and upg, gcesanitation
and biogas attached toilet, bidriquette, and household water heating system in different program locations.

By taking solid experience of Domestic Plus at the ground levels, Concern has developed an approach paper for
implementation of Domestic Plus activities in 2010. It also organized a national sharing workshop in
Kathmandu in early 2010.

DisasterRisk Reduction
(DRRMainstreaming

Introduction  of Disaster  Risk
Reduction (DRR) in WASH was one of
four advocacy components of
Concern in Nepal.

DRR was considered as part of the
design of water supply systems and
integrated in at least half of them

;‘;’ 7 “" based on sound understanding of the

v L BAT IO local disaster contextThe primay

Drinking water pipeline dismartl by a landslide identified common hazard relevant to
the water and sanitation programme
was risk of damage by landslideBraining was given to implementing partners in SeptemB607 by
Concer2d 5ww YR SYSNHSyO& LINEBLI NBRY SCorcenlfabllitated @apaditF N2 Y KS
building of the implementing partners on preparation, mitigation and on response.

The following key activities were supported by Concern:
1 Vulnerability assessment, hazard mapping in the target communities and capacity builttiegpafrtners

1 Raising awareness amongst the community about the importance of techniques to avoid soil erosion,
watershed management, tree planting etc which will improve the sustainability of water sources.

1 Ensuring that all infrastructures are adequatphptected with appropriate mitigation measures (e.qg.
through proper routing and protection of supply lines and physical protection of sources)

1 Development of community contingency plans (in some of the most vulnerable communities) to prepare
for possiblecatastrophic disruption of supply

1 Training of the community on the importance of water treatment from emergency supplies whose quality
cannot be guaranteed.

1 Water quality testig of all water supplies at deéry point as well as sampling at user and seuwwil
minimise the possibility of epidemics of water borne disease caused by inadvertently drinking unclean
water.

Concern developed position paper on mainstreaming DRR into WASH programs, operational manual for
mainstreaming DRR, conducting Risk andné&fability Assessments (RVA) and Emergency Response
Preparedness.

As DRR is one of the mainstreaming issues for Condeaevenemployed a Disaster Risk Reduction (DRR)
Coordinatorto act asthe focal person for DRR.
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Based on the several capacity lolilg activities facilitated by Concern, implementing partners have started
adopting simple mitigation measures in their water supply schemes as well as a methodical approach to
considering risk in the design and construction of all infrastructure.

The DR mainstreaming is a new initiative in Nepal in WASH sector and very much relevant in the context that
hills and mountaingsrelandslide prone areas whereas, Tarai are flood prone during rainy season. WASH sector
stakeholders are less aware on DRR maiastiag in Nepal. It is hence expected that NEWAH being the
pioneer WASHgency in Nepal, it will play a pro active role to advocatedisseminateDRR mainstreamirig

the sector.

In Ganma, source was washed away by a land slide during the monsoon inA200%s schembad not been
considered for mainstreaming DRR, thgstemis presently defunetno water is being abstracted from the
sources and hence 15 tagpands are just defunctNEWAHs now in the process for repair and rehabilitation of

the schene. One technical supervisor of NEWAH opines that had the DRR mainstream been considered for the
scheme, it would not have to suffer from tlsgstemjust afterafew monthsof the construction

Caste dixrimination free campaigning

Action against caste stirimination was one of the four advocacy components of Concern in Nepal.

Concern with the partnerkaunched variougadvocacycampaigningon Caste Discrimination Fré€DF) Mlages
through the use of innovative approaeh The campaign was inspired biyet use of gnition PRAvhich was
successful for declaring Open Defecation H@BF) villagesConcerned planned to declare 3 to 5 villages to
declare CDF during the WELL project period. It was expected that the ODF villages would also turn to CDF.

Concen encouraged the communities to develop simple indicators at the preliminary stage that are easily
achievable to declare CDF that may include no violence based on caste issues. At this preliminary stage it was
not attempted to touch on the issues which rmeedeeply embedded culturally. Later in the second stage,
provided communities were interested, more challenging indicators were set.

The communities were encouraged to devise criteria and a timéjntemselvedo end caste discrimination
in their villeges.

Two villages; one inMugu district and another village idumlawere declared as BF vlagesin 2002 The
basic criteria adopted wer no evidence of violence based on the cagdidegating together in public places by
all castesiii) allowing everybody to enter into theillagetemples.

1 Food aid programme

According to the general policy of
Concern andts partners community
people have to contribute voltarily
for unskilled labour for the
construction activities. The voluntary
labour isgenerally soughfor digging
and back filling of earth works,
collection of local materials, etc.

policy, community have to contribute

up to 30% of the total project cost in
terms of voluntary labour. NEWAH
has the policy hat the ultra poor
households would get 50% of the
unskilled labour charge in water supply construction and get full latrine subsidy to the materials required up to

A fish pond in @ma of Pagnath VDC, where 300 plus finger le
being reared. The pond was constructed under FFW program

K W ¢
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However this policy of the partners had to be reviewed by considering the specific situation in the project
areas.In the districts of Kalikot and Jajarkot, the World Food PrograrfWiePhad Food for Work (FFW). As a
result, people of the pposed communities in thesdistricts had tendencyto visit neghbauring villages for

FFW in road and other construction activities and no human resource available in the programme villages.
Hence Concern and its partners had to apply FFW in its watglys@nd sanitation programmareastoo
irrespective of its conventional subsigyplicies to catch up the community people.

The district authority hadselected 10 VDCs each in Jajarkot and Kalikot for FFW programme based on
Vulnerable Assessment of theddii NA Ol ad ! Y2y3a (KSasS +5/az /2y0OSNyQa
Jajarkot and 1 VDC in Kalikbtowever,Concern appliedFW only in foucommunities in Jajarkot. As other
agencies were working with WH® those remaining communities, Concern abanedrihe water supply and
sanitation schemes in those communities.

One household was allocated to a maximum of 80 days to work in one scheme. Each individual was provided
with 4 kg of rice and half kg of gram in a day

Equal amount of food werprovided toeither men or wome whereas, the daily wage for male is Rs 150 (US$
2) and for female is Rs 100 (US$ 1.4) in the communities. The FFW recognized the works of men and women by
giving equal amount the food.

Due to food, there was overwhelming participatiofi men and women in the construction of water supply
and Domestic Plus activities during the project period.

For projects like this which has short project period, and is food deficit areas, FFW approach might be an
effective approach to accomplish the gject in timely manner with overwhelm participation of men and
women. Such programme is also potential where seasonal migration to outside is high.

The community people have greatly admired the Concern and its partners for opting RWdteater and
sanitation and domestic plus activities. They will be most welcome in future when they would come up with
FFW programmeNo programne is successfuln most of the villages without the supplementary programme
of food aid.

About 40 years before Jajarkot dist had faced sever famine and several people died of the famine. The
older citizen still remembers those moments of famine. Hence any programme with FFW is highly appreciated
in these areas.

When such programme is launched in one village, there comewadd from the neighbouring VDCs for such
supports in their villages as well.

Mainstreaming HIV/AIDS

Although Nepal is a low prevalence country in regards to rates of HIV and AIDS, the target group is particularly
vulnerable to contracting the HIV due high levels of seasonal migration to India by males from Kalikot and
Jajarkot. Almost all households in the target areas have at least one male family member in India earning cash
after the festival season in Nepal. In Nepal, migrants, mostly to India,awcount for between 41% and 46%

of all HIV infections in Nepal. These migrants are overwhelmingly male and 27% of them admit to engaging in
high risk sexual practices whilst in India. Their spouses are becoming the second highest at risk group in
Nepall as they have very little means of protection.

The mainstreaming entafld considering how the programme could inadvertently raise risk of spreading HIV
and AIDSand ensuring that people living with HIV and AND&e able to access the programmé&he poject
implementation includd basic HIV and AIDS awareness during hygiene promotion, incordoaatevities

! Report of Analysis of HIV/AIDS Sector in Nepal for Concern Worldwide prepared by Dr Pulkit Choudhary,
February 2008. p. 11, 26.
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which would mitigate any increased risk of transmission amongst local populations, and awareness raising of
HIV and AIDS amongst Concern and parstaff engaged on the action.

Recognising that Concerniddnot have the expertise required to ensure quality and comprehensive
mainstreaming of HIV and AIDS,2 Yy OSNY Sy 3F 3SR bSLIft OKILIGSNI 2F !t!/
Combating HIV and AID$) ensure HIV and AIDS is adequately mainstreamed in the design and
implementation of activities within the WELL programme.

APACHA then undertook an analysis of how our activities may inadvertently be increasing risk of transmission
of the virus; raise nderstanding of HIV and AIDS amongst Concern and partners working on the programme

and to help them be able to identify and address issues which might prohibit people living with HIV or AIDS
from participating or benefiting from the programme.

To broadenthe impact, APACHA facilitated a series of events and papers for development actors around
aspects of HIV and AIDS mainstreaming, culminating in a manual for development workers without a
background in HIV and AIDS to help them introduce mainstreamionghetr programmes.

The awareness level on HIV/AIDS was found significantly high. Although there was not evidence of HIV/AIDS
cases in the project areas, the areas are highly prone of infection of HIV/AIDS. It is becauthe ffact that

almost a marfrom each householteaves for India for seasonal migration for search of employmBmy are

likely to get infected from HIV because they are far from their spouhketg those days and they are
generally illiterate youth form the villages not knowingoait HIV/AIDS

Urban WELL

The slum settlements of Nepalgunj
Municipalitywhich were undertaken
by the project had recently been
legalized and given land titles.
Nevertheless, despite having more
security of tenure they were
impoverishedand hal not received
access to service like drinking water,
latrines,  health, solid waste
management and education.

Residentsof the slummostlyused to
obtain water from shallow tube
wells that were very poorly installed
a2 GKFIG K2dzaSK2f R WIaNB
run off from the handpump
. accumulatel and infiltrated the

A women enjoying hand washing on a tube well built with water table. In the communities,

support of Concern and Lumanti, Gadenpur, Nepalgunj diarrhoeal man excreta went into
open drains, fields, or lies in
stagnant water courses which used to flood and invade homes during the rainy season.

Solid waste managememtas another problem; household and commercial waste were used to heap without
cover for days within each slum until there was enough complaints about the stisehsesvere common,
especially during the rainy season when the watas heavily contaminted. The high level of water borne
diseases in the communitiesould also be attributed to the fact thatontaminatedwater was consumed
without any treatment.

More than 70% of the people in these communitiesedpractice open defecation. The houses an® slum

precincts are so tightly packed that they lack sufficient spaces to build a household latrine. Some fauhilies ha
built toilets, but without septic tanks or a sewerage system, the hu
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from the more affluent neighbouring communities and the murddify organisé its removal. The
households in the slums actually genemhteery little of this waste as they consuhao little and poverty
forces them to reuse and recycle. The wastes used talump in the slums by the neighbouring precincts.

Concen in partnership with Lumanti undertook seven slums in the Nepalgunj municipal areas to address the
sanitation and hygiene and waste management. Lumanti provided technicafirzamttial supportsto build

hand pumps and household toilets these slums. Tk hand pumps are of adequate depth below the upper
aquiferwhere it is easilontaminatedwith surface dirty belongings. NQIampaigning isaking momentum

to stop open defecation in the open areas. Although none of the slums have yet declared NODyithbg

able to declare in a next few months.

People have beewrganizedthrough saving and credit groups. Lumanti tmsvided grant money to each

group asseedmoney so that they would keep on increasing the fund. The groups formed are of female. By
taking the aspiration of the women groups, some male have also formed men saving and credit group in some
of the slums. The women groups are activ@iomotingsanitationandhygieneand ODF campaigning.

The solid wastes areollectedat fixed places andisposed to municipal trucks when they drop in the slum
areas.The Inflammablenaterialslike paper wastes are burned to reduce the volume of the wadtésmen
groupshave made norms t@enalizethe ones whothrow the wastesindiscriminatelyand practicesopen
defecation.

The women groups when conducted FGD reported that the prevalenckaathoeaespeciallyamong the
children hassignificantlydeclaredas compared to the prproject situation.As per their perception, there are
three reasons to decreadbe prevalence of diarrhoea: firstly due to water available from the deep tube well
which is free from contamination, secondly, due to decrease in open defecation practices and thirdly due to
increased practice of hand washing with soap at critical timeh sas after defecation. The hand washing
practice will soap have considerably increased among the women due to various training and motivation of
Lumanti staff.

I 2y O Q&

Apart fromLJ- NI gt&fNIpreern fielded various types of statfategcallyto support theLJ: NI gt&fNI &
The role of the Concerstaff was to support to the partne€staff in all aspects and have -@ite monitoring of
the schemes. The major objective of the staff seemed to ensure timely accomplishment and qualitpeessura

The staff wherninterviewedwere found to be committed to the assignmentjth goodinter personal ill and

no doubtly with professional soungess Almost all staffiwvasyoung and energetic with positive attitude and

high learning skill. The rappowtith the partners was found excellent. Partners always felt éikeupporting

KFyR odzv2yaiiayN&EwearS Ol asSazr /2yO0OSNyQa aidl FF | faz2 LISNF2
LI NIySNRa aidl¥¥o

When reviewed the relevancy of the staffto thatle$y 12 2y S Oly a1 o6Keé &dzOK GoA:
the context that NEWALIis the pioneer organization on WASH and its staff wereatipetitive NEWAH had

its own team of experienced staff and it had even employed local NGOpportfor the local leel activities.

Although KIRDARC was a new NGO on WASH, it had also hired competitive staff for the project. The input of
Concern staffhoweverK I R ¢ RRSR @+t dzS¢ (2 Llzi LINB&aadz2NB (G2 GKS LI
too short project period Had heavy input of Concern was noiposed;it was difficult to completethe

schemesn a short period withmang A Yy 2 @ G A2y ¢ @
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3. EFFECTIVENESS

The objective v/s output{LFA)
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4. EFFICIENCY

Total expenditures

Over the five years project period, Gmmn invested a total of 3.2 million EUR (or approximately equal to NRs
320 million. The investment at the first year was the least and maximum in 2009. It seems that the annual
averageinvestmentwasapproximately EUR 633,877. Theend of flowof the budgetis hence stable with ot

much deviation from one year to another. Below is theactannualexpenditures of Concern:

Actual Expenses on water and
Year sanitation (EUR)
2006 449,066
2007 663,878
2008 530,325
2009 844,85
2010 681,290
Total EUR 3,169,385
316,938,500
Total NRs
Note: 1 EUR=100 NRs (approximately)

The above expenditures provided water and sanitation facilities td13beneficiary population of the
remote communities. The expenditureksa include logistic, administrativmmanagement, research and
developmentrelated with execution of the WASH programme

Expenditures on drinking water and domestic plus

The expenditures on each water supmghemesis not readily available However when reviewed the
expenditures d five waterand sanitation facilitiesncluding domestic plus schemes in Jajarkio¢, cost per
capitacashinvestment on water supply scheme is estimated to range from Rs 2,370 to 5,037. The wide range
is due to remotenesand size the system. Tlaerage casinvestmentper @pita for a water supplysystemis

Rs 3,374.

The World Bank sumpted Rural Water Supply and Sanitation Fund Development Board (the Fund Board) has
set a ceiling in between Rs 2,400 to 3,000 periteapvhereas, the actual average project cost per capita of
a0KSYSa 2F . IFGOK + gFa bwa HXZtpc YR 2F . FGOK =L
have guideline that the per capita cost to be in the range of NRs 2,500 t023,000

In the national level, the project cost of WSS schemearies from 0.9 to 2.3 million rupees among the various
agencies during the period of 2005 to 2608/Iany factors impact the cost of projects from the cost and
GNF yaLR2NIFGAZ2Y 27F Ytoo &blIize,fthé avail@odlity of dafek solcesiad niagy©@thers.
When reviewed the actual cost of five schemes in Jajarkot implemented by Concern and its partners, the

2 Project Implementation Manual, R8&FDB, 2007
® Research in to financial and institutional structures to support the sustainability and rehabilitation of rural hill

water systems, CODEF/WaterAid, 2010
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project cost per scheme varies from 1 to 2.2 million rupees. It shows that the avpraget cost is in line
with the national level project cost although it has worked in so much remote districts of Karnali zone.

By considering the remoteness of communities undertaken by Concern, the cash investmeapjpais not
so much higher thanhie other agencies. Therefore, it can be stated that the Concern supported schemes are
Gd02aid STTSOGAQPSéD

When domestic plus activities are added to the water supply systems, the cost per capita is increased to 3,885
from 3,374. It seems that there is inenent of only 13% when domestic plus is added to water supply scheme.
However the benefit is increased by several multiplication of the investment increment.

Actual expenses in WSS schemes, NRs
Hadetola
Components Luhadaha| Lamaraguthi| Falma Darpakha | Badavan Total %

Total cost of Water only | 1,687,257 1,266,867| 2,235,307| 1,141,376| 1,000,150| 7,330,957| 87%

Cost of Domestic Plus 279,262 222,174 266,397| 169877 140,880| 1,078,589 13%
Total cost Domestic plus

and Water 1,966,519/ 1,489,041| 2,501,705| 1,311,253 | 1,141,029 8,409,547| 100%
Per capita (NRs) for watel 5,870 3,741 4,002 3,107 2,703 3,885

and domestic plus
Per capita (NRs) for watel
supply only 5,037 3,183 3,576 2,705 2,370 3,374

Downward accountability

Concern bolstered its capacity to monitor and evaluate program in 2009 with particular emphasis on putting in
place mechanisms to captureider and higher level impact. M and E framework with operation guideline was
developed. It deployed two technical monitoring officers with engineering background stationed at the field. A
system of peer review was introduced through which each rural nearfNEWAH and KIRDARC) visited
projects of other to enhance learning between partners, bring a fresh perspective to the work, increase
horizontal accountability, and facilitate closer ties between our partners.

Concern strived to be accountable to thereficiaries and their voices were heard through the complaint
mechanisms that were set up at about 10 different scheme villages and partners site offices. Beneficiaries
were responsible for monitoring their own program activities and accountable to atbermunity members
through Community Based Monitoring and Evaluation MEB system.

5. IMPACTS

Economic changes
Majority schemes were completed just this year or only
few yearsback Hence it is too early to attempt to ‘
measure the economic impact of éhwater supply and
domestic plus schemes in the project areas. ;

However, in some communities, people who aress

Vegetablefarming and sarted seling in nearby markets. |
Previougy, there was barter systemof exchanging

N

A woman of Majhkot VDQajarkot ready for selling
vegetables grown as a result of domestic plus
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vegetables in the community. Vegetable farming is much potential in the communities thiaicatednearby
the district headquarters or road heads.

The micro irrigation facilities developed specially in Domestic Plus schemes have comgiderednsed
vegetables production for self consumption as well as commercial purposes.

Changein# YSY Q T ATS
Significant time of women has been saved from fetching water fr@m
distant sourcesln Badhaban (Jajarkot) , it used to take one hour
a roundtrip of 15t A (ig®tN&h&reas twohours in Daserachour
village. If a house of people needs water in 5 such pots, thd
fetching time for gpersonis already five hours to ten hours in a da

Now the fetching time has considerably decreased to 51®
minutes for a round trip. Hence one has to spend about half an h
to one and half hour in a daip meet the water demand of the
family. Thesaved time hasnow been utilized irresting;take care of
children,kitchen gardenand also in household ches especiallyby
women

The involvement of women in O&M system of the water supq
schemes has been introduced by appointing them as the care take
Theywere imparted orentation and training on how thesystem
needsto operate, repair and maintain.

A female care taker carrying Gl fitting t
Intake construction site at Hadetola
Scheme, Dasera, Jajarkot

Before the project, women had nevapportunitiesto participate in
the community works and community level decision makimgcesses Now almost one third of thelzid S N &
committee members are women and they have participated in all the meeting ofiseescommittee. Some
womenmembers wereactive todecisionmaking,whereassomeother womanjust participatedand witnesses

3 NP dEdSan.

The food for work approach benefitted the women the most. They overwhelmingly participated in the
construction activiesand earned ricéor the worked days.

The most benefit to bildren
Before the project, many children used to remain absent in the schools asrtmthers had to spend the
whole morning in fetching water and the food was not available for childrenrbefwing to the school.
Moreover, in many cases, mothers used

to take along their children also to fetch

water with additional small bucket.

When they would reach the home back

and prepare the food, the school would

have started quite a few hours before.

Hence there was frequénabsenteeism

of children in theirschools. Now after the

project, no one has to spend more than

half an hour in fetching water and hence

no need of keeping absence in the

schools. Ms Tulsi Nepali,a class six
student of Secondarysciool in Badaban
villageused to misgrequently theschool | Children now happy and ready for going to school in Dessijittaye
just for fetching apot of water but now
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